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The year 2022 aims at numerous activities within the project, including the final conference, which 
marks the closing of the project. The events that have been organized and are to be organized until 
July 2022, as a result of the extension approved by Innovation Norway towards the end of 2021. 
13.01.2022 – management team meeting 
11 – 14.01.2022 – study visit Romania 
20.01.2022 – regional workshop Craiova 
07 – 10.02.2022 – study visit, Oslo / Norvegia 
08 – 11.03.2022 – study visit  Bergen/ Norvegia 
03.03.2022 – regional workshop Cluj 
21– 23.03.2022 – awareness workshop Targu Ocna 

 
Some words about each event, what happened and when 
 

In January, during the first meeting of the management team for 2022, 
a brief retrospective of the activities aimed at management and which 
took place since the implementation of the project was made, namely: 
27 management meetings (25 online and 2 face to face), 6 interim 
reports were sent to Innovation Norway and 3 contract changes took 
place (taking into account the March change, there would be 4). Also, 
other planned events represented the key in carrying out the activities 
and generating some results, perspectives or recommendations, 
namely: 6 regional focus groups and 1 national focus group, 2 study 
visits of the Norwegian partners in Romania and 3 study visits of the 
other partners in Norway, the full package of regional workshops and 
the long-awaited event - the awareness workshop organized at the 
National Training School for Penitentiary Agents Targu Ocna. 
 
 

On February 7-10, 2022, the SNPP 
and NAP delegation paid a study visit to Norway, which included a 
tour of the Romerike Penitentiary - Ullersmo Section and the 
Norwegian Correctional Service Academy (KRUS). During the visit 
of the penitentiary, the activities that have been carried out in the 
project since its implementation were presented, aspects regarding 
the working conditions of the employees were discussed, but also 
the work schedule, social dialogue and occupational health and 
safety at of the penitentiary unit. Also, the participants made a tour 

of the spaces, being finally received by the director of the penitentiary who together with the local union 
leader of KY presented the way in which the social dialogue takes place in the unit, what are the types 

Newsletter 
6 

No. 8 |  March | 2022 

Special number in the COVID-19 context 

A new year, with new activities 



of meetings, topics of discussion and results . Also, during the visit to the Academy of Correctional 
Services, the delegation visited the spaces intended for training - classrooms, amphitheater, library, 
rooms for physical training as well as the simulator for practical training. Aspects related to the selection 
process, the curriculum and the organization of the Education process were presented, as well as 
various programs developed at the level of the Academy and the administration. 
 

   
 

The activities continued with the study visit from March 2022, when between 08 and 11.03.2022, a 
delegation consisting of SNPP branch presidents and the EASI representative, partner in the Plus 
Dialog project, paid a study visit to Bergen Norway. As usual, the delegation was accompanied by 
representatives of YS (Federation of Vocational Trade Unions of Norway) and KY (Union of Penitentiary 
Policemen of Norway 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



- West region). Visits to the penitentiary, the youth program and the release training center provided 
an opportunity to present the way Norwegian partners work, with an emphasis on the use of human 
and material resources. The working and detention conditions were also presented, with an 
emphasis on the health and safety of the staff. Details were provided by unit directors, OSH 
representatives and union leaders. Emphasis was also placed on how the social dialogue works 
and how the coordination of regional activity is carried out, especially on aspects of health and 
safety at work. 

   
 

 
On 22.03.2022, the long-
awaited awareness 
workshop planned and 
organized at the National 
School for the Training of 
Penitentiary Agents, 
addressed to students, 
aimed at addressing future 
employees on social 
dialogue and occupational 
health and safety issues, 
preparing them thus 
contributing to the 
improvement of health, 
safety and well-being in 
the penitentiary 

environment. The school was introduced to current concepts in the penitentiary field in Europe 
through the interventions of colleagues from Norway (Tore Leirfall - Deputy Chief Negotiator and 
Raymond Nills - Head of SSM), colleagues from ANP, SNPP and EaSI. The meeting was also 
attended by Nadja SALSON, EPSU representative, who gave an interesting presentation through 
the Zoom platform, taking a virtual tour of European countries from the perspective of health and 
safety at work. 
 
The National School for the Training of Penitentiary Agents will continue to support initiatives to 
improve working conditions, reduce formalism in awareness-raising activities on the importance of 
social dialogue and put the interests of employees at the forefront of all institutional efforts to 
modernize the system. penitentiary. 
 

   
 
 

 
 



 
Some followups after the study visits 
Opinions, ideas, recommendations, curiosities, 
questions 
 

 
If you could improve your health and safety at 
work at the unit you represent, what would you 
do, which you think would be the first thing that 
needs to be changed / improved?  
 
• Paul Filip Ropota Jean Paul (president of SNPP 
Vaslui Penitentiary) 
At the level of the Vaslui Penitentiary unit, I think that something could be changed for the better, 
through mental and financial motivation, and the people who work in this field must be inclined to 
respect the conditions of the employees and to respect them. 
• Viorel Cretu (President of SNPP Focsani Penitentiary) 
Activating the person in charge of safety and health at work, by implementing a procedure through 
which to be more present in the professional activity carried out by all the penitentiary workers, to collect 
information from them individually (possibly solutions, because surely they will exist) and to come up 
with proposals to improve occupational safety and health. That should be the priority of his work, an 
aspect that can only be correlated if we are working in the field, not to summarize the safety and health 
work in signing the worksheet and many other irrelevant papers. Another very frustrating aspect among 
the people is the fact that any documentation sent for approval to the National Administration of 
Penitentiaries, through procedures imposed in this regard, takes up to 3 months to be able to be 
implemented, due to the delayed response. In short - activating the head of OSH and reducing the 
cumbersome bureaucratic procedure. 
• Valentina Lazarescu (president of the Targu Ocna Educational Center) 
I would give more authority to the OSH officer and make the decisions of the Occupational Safety and 
Health Committee valid without the director's decision influencing what is set out in the SSM. 
• Ionut Manolache (president of SNPP Penitentiary Tulcea) 
A first aspect would be a better collaboration between the department heads and the OSH manager. 
 

 
What caught your attention the most in a positive way, from the perspective of health and safety 
at work, following your study visit to Norway? 
 
• Paul Filip Ropota Jean Paul (president of SNPP Vaslui Penitentiary) 
I suspect that their involvement in working with humans, is seen to devote all their time spent in the 
field of activity in improving the climate, fulfilling tasks and first of all, they are very positive, managing 
to obviously convey this. 
• Viorel Cretu (President of SNPP Focsani Penitentiary) 
Reduced workload due to the small number of inmates compared to the number of employees, 
involvement and lightness of staff in absolutely everything they do at work, which indicates that there 
is no professional stress among staff. 
It is to be appreciated and I think that the way in which the workers are supported, in their professional 
activity, by the state authorities has a positive influence. 
• Valentina Lazarescu (president of the Targu Ocna Educational Center) 
I liked that the emphasis is on worker safety and that the counterpart responsible for health and safety 
at work has the power to intervene and his decision has weight in continuing the activity. 
• Ionut Manolache (president of SNPP Penitentiary Tulcea) 
I consider that the employees of the penitentiary system in Norway work in very low stress conditions 
(enough employees compared to the number of detainees), the detainees with mental problems are 
hospitalized in specialized centers with specialized personnel in such problems. 

 
 
 

 

 



 
Main ideas of health and safey in work  
    in prisons’ piolicemen in Romania 

 
Objectives 
• harmonization of national legislation with that 
of the European Union on issues related to 
quality of life, environmental protection, 
ensuring the life, safety and health of 
employees; 
• awareness of workers in knowing and 
respecting the norms and standards of 
occupational safety and health in the 
arrangement, endowment of jobs, safe 
operation of work equipment in order to avoid 
accidents at work and occupational diseases; 
• elimination or reduction of the risk factors of 
injury and / or occupational disease existing in 
the work system (executor - workload - means 
of production - work environment), information, 
consultation and participation of workers and their representatives; 
• priority application of collective protection measures and prevention of work accidents and 
occupational diseases compared to individual protection measures. 
 
Who are the members of the occupational safety and health committees? 
• The members of the occupational safety and health committee shall be nominated by a written 
decision of its chairman, and the composition of the committee shall be notified to all employees. 
• The training necessary to exercise the role of member in the occupational safety and health committee 
must be carried out during the working hours and at the expense of the unit. 
 
How do occupational safety and health committees work? 
• The occupational safety and health committee operates on the basis of its own operating regulations. 
• The director of the unit has the obligation to ensure the meeting of the occupational safety and health 
committee at least once a quarter and whenever necessary. 
• The agenda of each meeting is established by the chairman and secretary, in consultation with the 
workers' representatives, and is sent to the members of the occupational safety and health committee, 
at least 5 days before the date set for the committee meeting. 
• The secretary of the occupational safety and health committee shall convene in writing the members 
of the committee at least 5 days before the date of the meeting, indicating the place, date and time 
established. 
• At each meeting, the secretary of the occupational safety and health committee shall conclude a report 
which shall be signed by all members of the committee. 
• The Occupational Safety and Health Committee is legally convened if at least half plus one of its 
members are present. 
• The Occupational Safety and Health Committee agrees with the vote of at least two-thirds of the 
members present. 
• The secretary of the occupational safety and health committee sends to the specialized structure of 
the ANP, within 10 days from the date of the meeting, a copy of the concluded report. 
 
 
 
 

 



Google search on H&S 
 
Framework Directive on safety and health at work 
 

The European Framework Directive on Safety and Health 
at Work (Directive 89/391 / EEC), adopted in 1989, was 
an important tool for improving safety and health at work. 
It guarantees minimum safety and health requirements 
throughout Europe, while Member States have the option 
to maintain or impose stricter measures. 
In 1989, some provisions of the Framework Directive 
brought considerable innovations, including the following: 

The term "working environment" was established in accordance with Convention no. 155 of the 
International Labor Organization (ILO) and defines a modern approach that takes into account technical 
safety as well as the general prevention of occupational diseases. 

 
The directive aims to establish a uniform level of safety and health for the benefit of all workers (the 
only exceptions are domestic workers and certain public and military services). 
The directive obliges employers to take appropriate preventive measures to increase safety and health 
at work. 
The Directive introduces as a key element the principle of risk assessment and defines its main 
elements (eg hazard identification, worker participation, introduction of appropriate measures with 
priority to eliminate risk at source, documentation and periodic reassessment of occupational hazards). 
The new obligation to take preventive measures implicitly emphasizes the importance of new forms of 
safety and health management as part of general management processes. 
The Framework Directive was to be transposed into national law by the end of 1992. The impact of 
transposition into national legal systems varied from one Member State to another. In some Member 
States, the Framework Directive had considerable legal consequences as a result of inadequate 
national legislation, while in others no major adjustments were required. 
In 2004, the European Commission issued a Communication (COM [2004] 62) on the implementation 
of the provisions of some of the Directives, namely Directive 89/391 / EEC (Framework Directive), 
Directive 89/654 / EEC on employment. ), Directive 89/655 / EEC (work equipment), Directive 89/656 / 
EEC (personal protective equipment), Directive 90/269 / EEC (manual handling of loads) and Directive 
90/270 / EEC (working on the monitor ). This Communication states that there is evidence of the positive 
influence of EU legislation on national standards for occupational safety and health, both in national 
enforcement legislation and in implementation in public sector enterprises and institutions. 
Overall, the report concluded that EU legislation has helped to introduce a culture of prevention across 
the European Union, as well as streamlining and simplifying national legal systems. At the same time, 
however, the report highlighted various shortcomings in the implementation of the legislation which 
prevented it from reaching its full potential. He also mentioned cases in which infringement proceedings 
had been initiated. 
The EU Strategic Framework for Health and Safety at Work 2021-2027 (the new EU Strategic 
Framework), through which the European Commission aims to reduce the number of occupational 
deaths by 2030 (the so-called "zero vision" target), ensuring At the same time, a safer and more 
responsive work environment, especially as a result of the COVID-19 pandemic, but not only, is an 
important step towards health and safety at work. 

 
(Source: https://osha.europa.eu/ro/legislation/directives/the-osh-framework-directive/the-osh-framework-directive-introduction) 

 
 
 

 



 
 

MEANWHILE IN NORWAY 
 
Our question 
 
“Is employee psychological health and 
safety a stated priority for your employer 
/ for your department / within the prison 
system in your country? Please explain, 
regardless of the answer you gave. If no, 
why not? If yes, how?" 
  

 

• The first answer - the perspective of the employee without a management position 
 
 "Regarding the psychological health of the employees it might from the outside seem that the 
employers care to a greater degree than the employees feel is correct. The reality feels different for the 
staff  
KDI (the Directorate) has great values, but they might not have an effect down through the organization. 
There`s a mismatch between the overall goals from the Directorate and the possibility for putting those 
into action. 
If an employee, or employees,complains about high workload, short of staffing, stress or/and fear, is it 
difficult to gain acceptance for this from the management.     
The economy/budgets control a lot of the activity, and the employees often feel that economy/budget 
is used by the management as an excuse/explanation for the high workload/shortage of staff. 
It can be experienced that the rights of the inmates are prioritized on behalf of the rights of the staff, 
and that can lead to dissatisfaction and high sickness absence among the staff. 
The unions have focused on PTSD among the uniformed staff, but it`s been difficult to gain acceptance 
for this from management/Directorate. 
The level of competence regarding debriefings and follow - up after incidents in the prisons, and this 
can lead to insecurity among the staff. “ 
 
 
• The second answer - the perspective of the representative of the occupational health and safety 
committee (obviously, within the penitentiary system) 
“The employee psychological health and safety i will split in two answers 
 
Psychological health: there are routines to follow up, protocols to follow although it's a lack of 
engagement and it seems that leaders do mean that they take care of their staff but the staff does not 
have the same perception. The leaders repeatedly say that they do not have enough competence and 
feel uncomfortable following up on their employees. Although the management means that they should 
be well trained and prepared to do a full follow up of their staff. The management has both the interest 
and the will, but there is apparently a lack of the same in the line. There is a change, and I personally 
presume our local management will put effort into these issues. It is also an economic question, what 
to prioritize and down prioritize. Individual follow-up may not be prioritized even though it can lead to 
sick leave.  
 
Safety: It's A challenge to be as much as possible in the wings with the inmates, so the old way of 
dynamic safety is reduced quite a bit. The way of prioritizing the daily tasks do challenge the time that 
should be used in the wings. The static safety is good, cameras all over. So the static safety for the 
staff is good, and the dynamic safety has decreased.  
 
Stress can be divided into several areas.  



You have the daily stress in the wings, a lack of staff members, too many tasks to do with too few staff 
available. That's a common day at our prison. 
Stress related to expectations, you have higher goals after your education and the work does not 
challenge you enough so you have the feeling of burnout and mentally stress that comes from not 
doing your job well enough. 
The main focus is opening hours for the inmates and the budget, too few people at work for everything 
that should have been done. For a long time the use of overtime has been a challenge, people actually 
work too much and are in a way burned out / tired of working too much. 
 
The requirement for documentation takes attention from the direct work with an inmate in the wing. It's 
always a question of documentation for everything done in the wing and with each inmate.  
 
The distance in the line seems to be long, sometimes too long, and the information floating in the line 
is not accurate enough about the day to day challenges and the long term tasks. More like that the 
information has been washed in the line too only to show the best things.  
 
The new governor has an intention to change and develop the organization, but has inherited a slightly 
heavy and offshot management corps. A management appointed through the ages and which has 
failed to keep up with modern leadership and development.  
 
From time to time their is a situation of sexual harassment, its on the agenda actually in these days 
again."  
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