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Plans and activities 
Some news  

 
In July-September 2021, all activities were implemented according to the initial planning, except for those activities blocked 
or delayed by the restrictions imposed in the pandemic context. The project management team enjoyed a first meeting since 
the implementation of the project, in physical format on July 23, 2021, almost complete - Tiago Leitao (EaSI representative, 
partner in the project), fully participated in the meeting through the Zoom platform, "Our conference room" for almost a year 
and a half. 

 

 
Brief summary of the activity  
 
The research report on occupational safety and health in the 
penitentiary system was analyzed and revised by all partners, and 
will be translated and disseminated in the next period. The research 
was organized in several main sections: review of the literature, European perspective on occupational safety and health in 
the penitentiary system, working conditions in prisons, functioning of occupational safety and health committees and 
conclusions and recommendations. We do not send more details, the "unveiling" is coming soon. Due to the pandemic, the 
study visits and the workshop at the National Training School for Penitentiary Agents Targu Ocna, could not be implemented 
according to the calendar, being postponed for autumn or early 2022. 

 
As it was presented both online, on social media networks, as well as in previous issues of newsletters issued within the 
project, after the 8 workshops organized with participants from all units and the central apparatus, followed the training 
sessions on the security course and occupational health, resulting in 200 graduates who will be awarded diplomas in the 
near future. We remind you that the training program had 5 modules (Basic Concepts, Legal Framework, General and Specific 
Risks at Work, First Aid, Occupational Safety and Health Committee, Communication / Collaboration and ICT), all these 
modules being available for students and being already transferred on the e-Learning platform of the National Administration 
of Penitentiaries. Starting with 2022, the training will be introduced in the Curriculum of the Romanian Penitentiary Police.  
Regarding the technical aspects, also in the same period, it was proposed to modify the project budget, as well as to extend 
the implementation period at the end of July 2022, by implementing new activities and objectives. 

 
 

 

Management meetings during July - September 2021 
23.07.2021 Management meeting 
20.08.2021 Management meeting 
22.09.2021 Management meeting 
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The (psychological) health of the employees - opinions from Romania  
 
At the level of the penitentiary system, the surveillance of the health of the workers is carried out in order to maintain the 
health and the working capacity of the workers as well as for the prevention, detection, dispensarization of occupational 
diseases and diseases related to the profession. 
 
Surveillance of workers' health is provided by labor medicine.  
 
The management of the National Administration of Penitentiaries is aware of the importance of safety and health of workers, 
this also results from the development of the project on organizing the activity of occupational safety and health committees, 
in partnership with the National Union of Penitentiary Policemen. 
 
Also during the pandemic, at the level of the penitentiary system, the necessary measures were taken for the protection of 
employees. 
The health and psychological safety of employees is a concern at the level of the penitentiary system. Thus, by Decision no. 
302/2013 - Regulation on staff psychology activities in the penitentiary administration system, for staff employed, 
psychological assistance is provided, as follows: 
 
“Art. 35: The psychological assistance can be granted as a result of the requests of the persons concerned or of the recommendations of 
the personnel psychologists / recommendations of the specialist doctor, with the consent of the persons concerned. 

Article 34 
(1) Psychological assistance is of the following types: 
               (a) prevention - involves the development of activities and programs designed to ensure the individual's ability to cope with the 
biopsychosocial environment, by identifying possible mental vulnerabilities and developing coping mechanisms; 
               (b) primary - involves the design and development of psychological activities or programs for the purpose of self-knowledge, 
optimization and personal development, prevention and / or remission of psychological problems and stress management through 
debriefing / defusing techniques, following the occurrence of critical incidents; 
               (c) recovery - refers to ways of remission through counseling or psychotherapy of maladaptive manifestations, mental disorders 
/ disorders and / or the solution of psychosocial problems. 
               (2) Personnel psychologists carry out all types of psychological assistance, according to the competencies conferred by the 
specialty in which they hold the certificate of free practice and the stage of specialization.” 
 

Adriana MIHU – representative of the National Administration of Penitentiaries 
 

 
The health of the penitentiary system staff is important for the National Administration of Penitentiaries, as evidenced by the 
elaboration, as of February 24, 2020, of a Plan of Measures for the penitentiary system in order to limit the transmission and 
effects of the COVID-19 pandemic. 
  
In other words, a draft of Government Decision proposing methodological rules for providing medical care to staff employed 
in the penitentiary administration system is at an advanced stage of work at the level of the Ministry of Justice, to be published 
in decision-making transparency in the near future. 
 

Ioan Razvan GRECU – CSSM representative of the National Administration of Penitentiaries 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Employee (psychological) health - opinions from Norway  
 
The perspective of an employee, without a leadership role  
 

Regarding the psychological health of the employees, it may seem 
to the outside world that employers care more about employees 
than they think is appropriate. The reality feels different for the staff. 
KDI (the Directorate) has great values, but often they have no effect 
on the organization. There is a mismatch between the overall goals 
from the Directorate and the possibility for putting those into action. 
If an employee or employees, complains about high workload, lack 
of staff, stress or/and fear, is it difficult to get management to accept 
this. The economy/budgets control a lot of the activity, and the 
employees often feel that economy/budget is used by management 
as an excuse/explanation for the high workload/lack of staff. It can 
be seen that the rights of the inmates are prioritized on behalf of 
the rights of the staff, and that can lead to dissatisfaction and 
absenteeism among staff. The unions have focused on post-
traumatic stress disorder among the uniformed staff, but it is 
difficult to get management cooperation. The level of competence 
regarding debriefings and follow - up after incidents in the prisons can certainly lead to staff insecurity. 
 
 
The perspective of an employee, with a role in the occupational health and safety committee 
 
 
The health and psychological security of employees must be approached from two different angles: 
 
Psychological health: there are routines to follow, protocols to follow even if there is an acute lack of involvement, and the 
management lives with the feeling that it takes care of its staff, even though the employees share other opinions. The 
management claims that it does not have enough competence on this aspect and that it feels uncomfortable in monitoring 
their staff, although it has both interest and desire.  
 
Leaders repeatedly say that they do not have enough competence and feel uncomfortable chasing employees. Although 
management means that they should be well trained and prepared to keep track of their staff. The management has both the 
interest and the will, but it seems that there is a lack of the same in line. There is a change, and I personally assume that our 
local leadership will work hard on these issues. It is also an economic question, what to prioritize and what to prioritize down. 
Individual follow-up may not be a priority, even if it may lead to sick leave. 

 
Security: It is a challenge to be as close to the detainees as possible, so the old dynamic way of security is pretty much 
reduced. The way of prioritize daily tasks causes the time that should be used in the wings. Static security is good, cameras 
everywhere. So static safety for staff is good, and dynamic safety is low. 
Stress can be divided into several areas. 
 
You have daily stress in the wings, lack of staff, too many tasks to do with too few staff available. That is a normal day at our 
prison. Stress related to expectations, you have bigger goals after studies and work does not challange you enough so you 
have the feeling of burnout and mental stress that comes from the fact that you are not doing your job well enough. The main 
focus is the opening hours for inmates and the budget, too few people at work for everything that should have been done. 
Using overtime has long been a challenge, people even work too hard and are somehow exhausted / tired of working too 
much. The requirement for documentation takes attention from the direct work with an inmate in the wing. It is always a 
question of documentation for everything done in the wing and with each inmate. 
 
The distance in the line seems to be large, sometimes too long, and the information floating in the line is not accurate enough 
about daily challenges and long-term tasks. Rather, the information was washed in a row just to show the best. 
 
The new governor intends to change and develop the organization, but he inherited a slightly difficult and differentiated 
governing body. A management appointed over the centuries and which has failed to keep up with modern leadership and 
development. 
 
From time to time, there is a situation of sexual harassment, it is actually on the agenda these days, again.” 
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